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THREE-YEAR SCHOOL DEVELOPMENT PLAN 
(September 2021  August 2024) 

 
Over the last three years (2018-2021), with our continuous focus on student learning, we 
succeeded in strengthenin ing their gratitude, broadening 

 ism. In the three academic years 
from 2021 to 2024, we will focus on other areas as identified in meetings of the School Self 
Evaluation Committee and other committees. 
 
Our major concerns for the three academic years (2021-2024) will be: 

 To promote the core Catholic values 
 To promote self-learning in students 
 To enhance teaching effectiveness of teachers 

 
1. Our school is a Catholic school. Thus, we 

identity should be recognized. With a determination to carry on the contribution of the 
Catholic Church to education, our school should uphold and pass on the following core values 
to our students to prepare them properly for their life and future responsibilities: Truth, Justice, 
Love, Life and Family. 
Our school shall cultivate these core values by upholding practice of respecting and 
collaborating with stakeholders with diverse backgrounds in achievin
mission, providing a family environment imbued with mutual trust and love in the school and 
incorporating the formal school curriculum Religious Education courses, and fostering a 
Catholic spirit through religious practices held in the school. 
 

2. Self-learning is an important skill for students as they journey through education and beyond 
to adulthood, building independence and ability to progress without reliance on a teacher. 
Traditionally, instructional learning has a place in school, however working out an answer or 
solving a problem by students themselves is not only more rewarding, but also useful in 
solidifying their learning. When students assess their own work, they can gain a better 
understanding of what they are best at and what they need to work harder on. As they start to 
take ownership of their learning and experience success, they also develop invaluable 
confidence and self-motivation. This can increase their enjoyment across a wide range of 
subjects at school whilst also preparing them for personal and professional success later in life. 
Thus, our school would promote self-learning skills through different strategies such as 
reading programmes and self-directed learning projects. 

 
3. Today, we live and function in a digital era where students are constantly exposed to the latest 

trends in technology and media. When teaching these new-age students, it becomes important 
for teachers to be flexible and find new ways to improve their teaching quality. This not only 
helps them to be more effective in the classroom but will help their students learn and retain 
the information in a better way. Our 
other skills to increase their teaching effectiveness. Furthermore, the physical, emotional and 
spiritual health of the teachers are also important. These help the teachers to cope with the 
difficult challenges in their teaching. Our school also launches programmes to improve these. 

 
These major concerns will shape the annual school plans and projects in the coming three 
academic years.  
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We plan to achieve the school development plans through major concerns and school level 
projects. Based on the school development plan and taking into consideration our strengths, 
weaknesses, limitations, changes and needs, we have identified the following major concerns for 
this school year:  
 
1.  
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Wherever appropriate, numerical performance indicators will be used to measure the 
effectiveness of the projects. Examples include the use of surveys and matched pair tests. 
However, for many projects, only process variables could be used to gauge how successful the 
implementation of a project is. Without baseline measures or norms for all Hong Kong schools, 
numerical success criteria may not be appropriate. Even if the necessary baseline measures or 
Hong Kong norms are available, the use of numerical success criteria in some cases is still 
doubtful as many s. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


